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Project summary
This project addresses two essential challenges:

1. Preparing young students for practical life and developing the capacities of local
administrations in providing faster and more efficient services to citizens, through specific
courses in schools, trainings and experience exchange meetings.

2. The exchange of experience between the representatives of the institutions and the joint
development of capacities will be achieved through participation in Innovation
Management trainings.

The general objective of the project is to have a more sustainable and efficient cross-border
cooperation between institutions, in order to familiarize the participants with Innovation
Management as a development tool and its practical implementation. Considering that the
Oradea Metropolitan Area is composed of 14 local councils, we aim to offer trainings to
representatives of each administrative unit, but also to other strategic institutions in the public
sector. In Hungary, we address representatives of several institutions. Innovation Management
will teach participants about leadership, effective communication and the integration of Artificial
Intelligence in their work, in order to achieve faster and better results for the benefit of the
community, representing the population of the Oradea Metropolitan Area (280,000 inhabitants)
and 450,000 in Hungary.

The main results of the project include the cooperation between the four cross-border
organizations, the number of participants in joint actions (130) and 55 in post-project actions, as
well as the development of a cross-border strategic document.

The content of this material does not necessarily represent the official position of the
European Union.
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Descrierea proiectului
Acest proiect abordeaza doua provocari esentiale:

1. Pregatirea tinerilor elevi pentru viata practica si dezvoltarea capacitatilor administratiilor
locale in furnizarea de servicii mai rapide si eficiente pentru cetdteni, prin cursuri specifice
n scoli, traininguri si intalniri de schimb de experienta.

2. Schimbul de experienta Intre reprezentantii institutiilor si dezvoltarea comuna a
capacitatilor se va realiza prin participarea la traininguri de Management al Inovatiei.

Obiectivul general al proiectului este de a avea o cooperare transfrontaliera mai sustenabila si
eficienta Tntre institutii, cu scopul de a familiariza participantii cu Managementul Inovatiei ca
instrument de dezvoltare si cu folosirea acestuia Tn practica. Avand in vedere ca Zona
Metropolitana Oradea este compusa din 14 consilii locale, ne propunem sa oferim traininguri
reprezentantilor fiecarei unitati administrative, dar si altor institutii strategice din sectorul public.
Tn Ungaria, ne adresam reprezentantilor mai multor institutii. Managementul Inovatiei ii va invata
pe participanti despre leadership, comunicare eficienta si integrarea Inteligentei Artificiale in
activitatea lor, pentru a obtine rezultate mai rapide si mai bune Tn beneficiul comunitatii,
reprezentand populatia din Zona Metropolitana Oradea (280.000 locuitori) si 450.000 din Ungaria.

Rezultatele principale ale proiectului includ cooperarea dintre cele patru organizatii
transfrontaliere, numarul de participanti la actiuni comune, 130 si la actiuni post-proiect, 55,
precum si elaborarea unui document strategic transfrontalier.

Continutul acestui material nu reprezinta in mod necesar pozitia oficiala a Uniunii
Europene.



